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Overview of New Directions for
Kimberlev Arts at Centre 64

Background

The board of directors for Kimberley Arts at Centre 64 (KA-C64)
created and validated an Inclusive Strategic Action Plan (ISAP) to
direct board operations until the fall. At that time the board will
apply for funding to develop a comprehensive inclusive strategic
action plan that includes recommendations from the Kimberley
Cultural Scan (completed April 2008) and opinions and feedback
from community and Kimberley Arts members and the arts,
culture, heritage communities. The new plan that will direct board
activities for 3-5 years will have an abundance of feedback from
the community and arts, culture, heritage sub-sectors to ensure
the plan is effective and serves Kimberley and district well.

Kimberley Arts’ Enhanced Vision

Kimberley is widely recognized as a thriving, vibrant, inclusive arts
community in which residents and visitors actively participate.

Kimberley Arts Enl { Missi

The Kimberley Arts Council fosters active participation by people
of all ages and capabilities in all arts forms by providing
exhibitions, performances and programs, in a wide array of arts
activities in safe and inviting facilities.



Enhanced Committee Structure

Operating an effective organization that serves individuals and groups of all
ages and stages requires the efforts and talents of many people. Volunteers
are in the process of being recruited to assist Kimberley Arts with ensuring
the delivery of programs in the three major arts categories. Individual
stakeholder committees are being formed now to direct program delivery

in the literary, performing and visual arts.

At this time there are two major areas that need volunteers to ensure the
delivery of diverse, enjoyable and enlightening community arts programs:
Operations support and arts programs delivery.

Please see a listing below of a variety of Kimberley Arts at Centre 64
committees that would welcome the generous contributions of volunteers.
As you review the committees please check the ones where you would be
interested in joining.

Arts Programs Delivery

1. Visual Arts
2. Performing Arts

3. Literary Arts

Critical Operations Support

Finance & Revenue

Facility Maintenance
Marketing & Communications
Membership & Volunteers

00 NO U A

. Arts on the Edge festival



Volunteer With Kimberley Arts at Centre 64 to Enhance
the Lifestyles of Visitors and Community Members Alike

Existing Kimberley Arts at Centre 64 volunteers understand that a
volunteers’ time is valuable. To be respectful of volunteers’ time,
the volunteer engagement is streamlined to ensure effective and
efficient time management, for example, holding meetings only
when absolutely necessary to maintain agreed up direction(s),
efficient running of meetings, administrative support provided by
a board member and/or staff team members and more.

Now, more than ever before, people need a proactive arts
community offering programs that stimulate creativity, passion,
laughter, enjoyment and, in some cases, hope.

To give of your time and energy please complete the attached
form and return in a sealed envelope marked- Volunteer
Coordinator-Confidential. Or complete the form online at
www.kimberleyarts.com
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Volunteer Engagement Form

Thank you very much for considering volunteering with the Kimberley Arts
at Centre 64 team.

Name

Mail address

Telephone home and/or work
E mail

Fax

Artist? {Yes} {No}

If yes, please list art forms you practice

If no, please list favourite art forms

Using the committee list on the previous page, please indicate which
committee(s) you would like to join using the name or corresponding
number..... and..... If you are willing to be flexible with your choice of
committee please prioritize using the number “1” as your first choice.

Please share comments, suggestions or concerns here and our Volunteer
Coordinator will get in touch with a response if applicable. Please use back
of page if needed.




